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The process behind the business model game

Opportunity
identification

*  Identification of
opportunities

+ Development and
evaluation of potential
business ideas
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Potential
assessment

Assessment
environmental,
technological, and
market feasibility

Designing the
business model

* Develop business model
components

« Systematicallyevaluate
business model versions

Test and
implementation

* Development of a
prototype

* Preparation ofthe
business plan
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A game board illustrates the business model development process. Traffic lights symbolize

the gates.

Physical Game board

PHASEZ i ZE e &

POTENZIAL- ; -fé"‘.. /!

UBERPRUFUNG ik /.
2 '@I N =

@@

PHASE 1 1 @
OPPORTUNITY 2 o/
IDENTIFIKATION

g s 1§ et

o3
bt/

PHASE 3

" D AUSARBEITUNG
DES BESCHAFTS-

.
i)
&

(T‘\l S

(e b2

MODELLS

2 [
\f{% ganirtt

Wy X
P (@f | 7%
\:'a .
[N
~ "&_?/' o

b
o,
-7

PHASE &

UMSETZUNG DES
GESCHAFTSMODELLS

The game includes rewards (points), a dice and game cards.

During the game, players move their playing pieces around a track which is divided into

the four stages.

Participants have to take actions and they gain points when they complete an assignment.

The game ends winner or a looser.
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Game board and theoretical concepts behind uxté
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Timmons Model
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Business Model
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This game version ends at stage three by “designing the
business model”.
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Timmons Model

BUILD YOUR
BUSINESS

Opportunity
Sehr grol’, wachsend

Ressourcen

eingeschrankt

und undefiniert

/ AuRere
\ o
Mehrdeutigkeit N / Einflisse

Unsicherheit Kapitalmarkt

Entrepreneur Model of the Entrepreneurial Process nach Timmons 1999, S. 38
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Entrepreneurial Eco System
BUILD YOUR
BUSINESS

Allgemeine Unternehmensumwelt

Wirtschaft
Gesellschaft Engere Unternehmens-
und Wettbewerbsumwelt
Lieferanten Personal
Offentliche
Verwaltung Konkurrenten
Unternehmen
Interessens- .
gruppen Verbande
Politik / Staat Kunden Kapitalgeber
. . Branche .
Okologie r Technologie

In Anlehnung an Wheeler& Hunger (1997)
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The business model NSPWe

BUILD YOUR
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INTERNE KOMMUNIKATIONS-
AKTIVITATEN KANALE
Welchie Aktivitaten

Welchie Kommunika-
tionskandle kinnen

genutzt werden,

der Wertkette
sollte ich selbst
durchfiihren?

NUTZEN
Welchen Nutzen

stifte ich mit meinem Angebot?

ur Kunden zu
WERTKETTE wreeighant ZIELGRUPPE
Welche Aktivitaten Wer st die
. . | PRODUKT ) .
sind notwendig, um Zielgruppe?
: Was biete ich an?
das Nutzenverspre-

chen umzusetzen?

Welche Problerne/
Bedirfrisse hat sie?

USP
Was ist der USP meines Produktes

im Vergleich zur Kenkurrenz?

EXTERNE
AKTIVITATEN
Welche Aktivitaten
der Werthette sollten
an Partner ausgela-
gertwerden?
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The game is based on real business ideas

BUILD YOUR
BUSINESS

Real business ideas are presented in a case study format.

Each case is edited in three sections and
distributed evenly according to the stage
of the game:

e Stage 1: opportunity description
e Stage 2: market description and
» Stage 3: business model description
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Role Play Mé{@'&._‘m/

BUILD YOUR
BUSINESS

2 or 3 competing founder
teams

w v v

1-2 investor teams
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n n ey Present n - -
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geigay M
unlnn Evaluate and give feedback

Some participants can become an
investor who has to analyze and
evaluate all business ideas in the

Participants have to assume the role of an - )
entrepreneur/entrepreneurial team and they different stages of the game.
have to analyze, evaluate and progress the idea of ‘.
the founder. n
Instructor
supports the learning and reflection process \“G
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Game cards

BUILD YOUR
BUSINESS
Risk and opportunity cards
These cards introduce the risks and opportunities of business model 103
development derived from the entrepreneurial ecosystem. By collecting :
these cards, points can be generated or lost. ’Z ‘
Challenge cards
Participants have to fulfill different tasks such interviewing customers and
experts (in the advanced version for students and professionals). If they
complete the task successfully, points can be collected.
Tool cards
In each stage teams get tool cards, which support the business model s o
NS ="

development process (e.g. problem-solution fit, personas, business model - %"’J?, :
canvas) and help to progress the business idea.

Es ist zu Uberpriifen, ob die
Kundenproblem lost, oder e
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Pitch Decks

BUSINES!

Start-ups often have little time to convince customers, funders, investors or potential partners of their business
idea. An excellent presentation, limited to the most important points, is a prerequisite for success.

That requires

* that you know your own idea very well
 story telling
* to get to the point.

“Imagine entering an elevator and suddenly being alone with someone you've always wanted to do business with.
The problem: Before he leaves, you have only 30 seconds to get his business card and leave a lasting positive

impression with him. “ (Meyer, Schlotthauer, 2009)

The technique of communicating one's own business idea to other people in a short time is called Elevator Pitch.
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Didactical model behind this game approach

BUILD YOUR
BUSINESS

2.
Concrete
Experience
Erfahrung
inspire! build your business
1. 3.
Acti Reflecti 1
Experi;;‘ﬁation Obief\falt‘iI:n IS based on
Anwendung Reflexion
Experiential Learning
4,
Abstract
Conceptualization

Generalisierung

Experiential Learning Cycle nach Kolb
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Contact

Department for Innovation Management and Entrepreneurship
Alpen-Adria-Universitat Klagenfurt
Dr. Ines Krajger
Tel.: +43 (0) 463/2700 - 4077
ines.krajger@aau.at
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